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United Nations Development Programme

Empowered lives.
Resilient nations.

19 November 2018

Dear Mr. Demirtiren

Subject: Revision of Annual Work Plan and Extension of Project Duration within the
scope of Capacity Development for Sustainable Community based Tourism
Project

Capacity Development for Sustainable Community based Tourism Project has successfully been
implemented in strong collaboration with the Ministry of Culture and Tourism and United Nations
Development Programme since 2012.

Through the proposed amendment, the Annual Work Plan is updated (attached Annual Work
Plan). The end of project implementation duration is requested to be revised from 31 December
2018 to 31 December 2019 as per the decision taken at the Project Steering Committee meeting
dated 1 November 2018.

We would appreciate, if you could kindly review and endorse the extension request, sign the
three copies of the Budget Cover Page as well as revised Annual Work Plans for 2018 and 2019,
and return the documents to us for further processing at your earliest convenience.

Best regards.

Mr. Murat Demirbren

Director General for Investments and Establishments
Ministry of Culture and Tourism

indnd Bulvan, No:5 06100 Emek / Ankara

(+90 312) 21283 00

Cc: Ms. Didem Akman, Ms. Berii YAMANER, General Directorate of Investments and
Establishments, Ministry of Culture and Tourism

Encl.: 1. Steering Committee dated 1 November 2018
2. Budget Cover Page (3 original copies)
3. 2018 and 2019 Annual Work Plans (3 original copies)

UNDP in Turkey | Yildiz Kule, Yukan Dikmen Mah. Turan Glines Bulvan No: 106, Cankaya, Ankara, 06550 Turkey
Tel: (90-312) 454 1100 | Fax: (90-312) 496 1463 | www.tr.undp.org



UN Development Programme
Turkey - Ankara

Award ID: 00071720 Budget (USS) as ef Last Revision on 30.06.2018
Award Title: Capacity Development for Sustainable Donor Fund Amount
Tourism

I Progr : ari 358,018 USD*
Start Year: 2013 roR i (1.302.000 1)
End Year: 2019

UNDP 04000 TRAC 140,000 USD
Implementing Partner 638.018 USD

. Total Budget (2013-2014-2015-2016-2017-2018) :

(Executing Agency): UNDP

Total Expenditure (as at 30.06.2018) 572253 USD

Award Total 658.018 USD

“The amount of 358 018 USD is the realized contribition amount that has been
converted from TL to USD by using UN Operational Exchange Rate on the day
of the transaction ad reflected into project budget accounts accordingly

Responsible Party
{(Implementing Agent): Ministry of Culture and Tourism

Revision Type: No-Cost Extension in Project Duration

Brief Description:

The project budget has been revised to reflect the no-cost extension of the project from 31 December 2018 to 31 December
2019. There is no change in the total contribution of the Ministry of Culture of Tourism to the project (in total 1.302.000 TL).

N Murat DEMIROREN
Agreed by the Ministry of Culturk and Tourism { W{/L_ Genel Midor

Claudio Tomasi
Agreed by UNDP Country Director
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PROJECT STEERING COMMITTEE MEETING

MINUTES OF THE MEETING

Project Name

Capacity Building for Sustainable Community-Based Tourism Project

Date & Venue

1 November 2018
UNDP, Yildizkule Ankara

Participants

Ozlem Agik, Expert, the Directorate of Strategy and Budgeting

Beril Yamaner, Department of Development and Planning of Investments Group
Leader, Ministry of Culture and Tourism

Didem Akman, Department of Development and Planning of Investments Group
Leader, Ministry of Culture and Tourism

Simge Balaban, Corporate Communications Manager, Anadolu Efes

Ziimre Yildinim, Corporate Communications Supervisor, Anadolu Efes

Biilent Acikgdz, Portfolioc Manager, Inclusive Sustainable Growth Portfolio, UNDP
Ash Cakin Dagh, Project Manager, Inclusive Sustainable Growth Portfolio, UNDP

Deniz Tapan, Communications Administrator, Inclusive Sustainable Growth
Portfolio, UNDP

Biigra Celik, Project Associate, Inclusive Sustainable Growth Portfolio, UNDP
Ash Aygiin, Project Assistant, Inclusive Sustainable Growth Portfolio, UNDP

Agenda Items

e Opening Speech

» Presentation of the project, aims, outputs and activities
e Current Situation

¢ Planned Activities

® Decisions

Highlights of the Meeting

Mr. Acikgoz opened the meeting with a welcome speech and shared the agenda. He thanked the
Directorate of Strategy and Budgeting, and Ministry of Culture and Tourism for the excellent co-
operation, partnership and support they have been providing during the project implementation.

Ms. Cakin Dagh presented the aim, outputs and activities of “Capacity Building for Sustainable
Community-Based Tourism Project” according to the agenda. The highlights of the tourism sector has
been shared stressing out the positive developments in 2018 compared to 2017 such as the increase in the
contribution of tourism income in Gross Domestic Product (GDP), number of tourists as well as
international/national tourism expenditures.




Ms. Cakin Dagh emphasized the significance of the project considering the high importance given to
destination management studies which have come out as a priority in the 3. Tourism Council. As a matter
of fact, there is a need for continuation of the work on destination management. In 2018, a sustainable and
community based destination management strategy has been designed for Kemaliye, destination
management toolbox items/toolkits were developed including implementation guidelines and a needs
assessment for online portal has been carried out. The strategic direction of the concerned project vis a vis
national development priorities and UNDP commitments was ensured especially in the field of
destination management strategy development,

Furthermore the following activities were carried out:

®* “Guideline for Small and Medium Sized Tourism Initiatives” was revised and finalized and the
report on “Innovative Financial Model Development for SCBT Projects in Turkey” was revised
and published.

* The Conference on Sustainable Tourism for Development in {zmir has been organized with the
participation of key players in tourism sector,

= A workshop has been organized in Kemaliye regarding Destination management strategy
development and planning as well as online marketing tools with the participation of local
stakeholders.

Ms. Cakin Dagli has shared the budget of the project and it has been jointly decided to utilize the
remaining resources for the below listed activities in 2019.

* Developing a curriculum on sustainable tourism

* [L Sustainable Tourism Conference and/or Panel

»  Study visits

*  Web portal development

* Studies on legal regulations regarding guest houses

Pipeline projects were also shared and discussed during the meeting. It has been stressed out that the
previously developed multiannual project on destination management organization modality piloting in
Kemaliye should be on agenda and funding opportunities should be further investigated.

Decisions:

1. The project duration will be extended without any budget increase until 31 December 2019,

2. The extension documents will be prepared by UNDP and send for the approval and signature of
Ministry of Culture and Tourism and for the approval of the Directorate of Strategy and
Budgeting.

3. Annual Work Plan for 2019 will be prepared and shared with Ministry of Culture and Tourism,
the Directorate of Strategy and Budgeting.

4. Important project developments will be shared with the Directorate of Strategy and Budgeting as
needed and a smooth information flow will be continued with all related parties.



